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Workshop Overview

• Keeping Teams Engaged:
– Activities that promote learning, reflection, and fun!

• Tabletops for Meetings: 
– How to create manageable, thought-provoking 

exercises
• Tips & Tools: 

– Learning from each other—your ideas and best 
practices

• ESS Toolkit: 
– ESS resources and where to find them



Pass the Problem

• Divide into 5 groups.
• Brainstorm a list of ideas to address the issue 

you are given and record on the paper 
provided.

• When you hear the whistle, put your list in the 
folder and “pass the problem” to the next group.

• When you receive your original folder back, 
read all responses and share the best two 
suggestions with the whole group.



Types of Activities

• Learning
– Guest speaker, panel, team presentation, jigsaw

• Applying knowledge and skills
– In-basket, role-plays, exercises, games

• Orientations
– Introduction to ESS, tours, ESS in a BCERMS 

Environment, kit cleanup, social events, videos
• Reviewing

– Informal training, games, team presentations
• Promoting reflection and sharing experiences

– Panel, group discussion, small-group brainstorming



Tabletops for Meetings

• Ensure the purpose is clear
• Set out ground rules for participation
• Stay within the meeting timeframe
• Basic is the best (at least to start)
• Present problems that challenge 
• Leave time for evaluation
• Follow up on recommendations
• Have FUN!



Tips & Tools

• Consider the best tip or tool you have 
used or thought of for your ESS Team. 

• Write it on the file card—we want it! ☺
• Share your top picks amongst your group.
• Groups choose the “best of the best” to 

share with everyone.
• ESSA will compile all of the best tips & 

tools and mail them out to everyone. 



Creative ESS Toolkit

• Information on various types of activities
• Instructions for conducting specific 

activities
• Information on ESS resources and where 

to find them



Creative ESS Toolkit

Questions?

Thank you


